
By Ms. Holly J. Logan
holly.logan@robins.af.mil

The 19th Air Refueling
Group has garnered its fifth
consecutive Air Force
Outstanding Unit Award.

Lt. Gen. William Welser
III, 18th Air Force comman-
der, presented the award in
Coats Hall during his visit to
Robins Jan. 15. 

Col. Raymond Rottman,
19th ARG commander, said
it was an honor to have
General Welser present the
award he calls, “a testament
of Black Knights’ achieve-
ment, both past and pre-
sent.” 

The award came as a
result of the group’s actions
from July 1, 2002 through
June 30, 2003.

During that time, the
group accomplished 49
Operation Noble Eagle mis-
sions, 139 Operation

Enduring Freedom combat
missions and 293 air refuel-
ing missions in support of
Operation Iraqi Freedom. 

In addition, the 19th
Maintenance Squadron
excelled in record C-5 pro-
duction output, repairing an
average of more than 1,800
discrepancies per aircraft,
while eliminating more than
4,700 aircraft downtime
hours.  

“It’s tremendous for any
unit to achieve an award like
this,” the group commander
said. “But to have achieved
it five consecutive times is
an amazing feat.”

Master Sgt. Tracy Bivins,
19th Aircraft Maintenance
Squadron’s first sergeant,
said the group’s achieve-
ment proves she is part of
the best of the best.

“Awards are earned by
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Martin lauds C-5 team effort
Center Office of Public Affairs

Gen. Gregory S. Martin, Air Force
Materiel Command commander, made
a brief visit to Robins Wednesday to
personally thank the Center
Maintenance Directorate’s C-5 torque
deck team for completing repairs on a
C-5 torque deck  in record time. 

The work on the C5’s torque deck,

the primary structure responsible for
holding the tail section of the aircraft
together, included replacing dam-
aged panels that had dents, punc-
tures, fluid entrapment and corro-
sion.  That type of repair has taken up
to 49 days to complete at other facil-
ities, but Robins mechanics did it in
only 12.

After presenting the team with coins,

Martin took the time to answer ques-
tions about some of the work being done
at Robins.

Q.  The C-5 is a proven work-
horse with unmatched capabilities,
and at the same time, unmatched
problems because of its size and
complexity. What can you say about
the challenges the command, and
this air logistics center, face in keep-

ing this vital airlift asset “in the
game,” especially in light of Air
Mobility Command’s desire that the
C-5 achieve a 75 percent mission
capable rate?

A.  This Center and the C-5 program
office are absolutely critical to our abil-
ity to sustain a major part of our airlift

ORI countdown:
111 days

It’s not just about the
cops!  Most people think the
major area evaluated during
Operational Readiness
Inspection is primarily
about the 78th Security
Forces Squadron’s Force
Protection Condition exer-
cises.  

Actually, an FPCON
exercise is just one of many
possible scenarios to be
evaluated.  Other elements
of force protection which
could be evaluated include
resource protection, major
accident response, fire pro-
tection, aircrew extraction,
confined spaces rescue, nat-
ural disasters, weapons of
mass destruction, nuclear
weapons transport emergen-
cies, aircraft arresting sys-
tem rewind, and command,
control, communications,
and computer systems sup-
port.  See AFMCI 90-202,
Pages 67-82 for a complete
list of rated items.

Checklists.  Planners and
subject matter experts have
developed procedures and
checklists for each of the
scenarios.  These documents
need to be available in every
unit control center, facility,
and work center on the base.
If you need help building
your work center “contin-
gency” library, call the Plans
Shop at 926-6693.
Additionally, your library
should include operating
instructions and procedures
unique to your organization.

Training. Now that you
have gathered all your refer-
ences and checklist, you
need to make sure everyone
knows their role in using
them.  There is much more
to FPCON changes, for
example, than just changing
the sign on the door.  Key
personnel need to be famil-
iar with the checklists, know
which specific steps apply
to them, and know what
action to take if the checklist
is implemented.  Take
advantage of planned local
exercises, such as the one
Feb. 16-28, to practice, but
don’t limit your training to
this opportunity.  Practice
situation response at
squadron, flight, or work
center level with well devel-
oped and evaluated scenar-
ios or just with table top
exercises.

Command and control.
Finally, once your checklists
are organized and available
and your people are trained
on required actions, you
need a solid command and
control mechanism for two-
way communication.  The
Command Post, the
Readiness Operations
Center, and Operational
Battlestaff are the major
command and control nodes
for the base.  They commu-
nicate command direction
through battlestaff direc-
tives, BSDs, e-mails, faxes,
and telephone calls.  Each
unit must have robust means
to pass information both to
and from these major nodes
and the lowest level of every
organization on base.  

– Lt. Col. Kevin A. Foley

By Ms. Holly J. Logan
holly.logan@robins.af.mil

Representatives from many of
Robins’ major agencies, local
emergency management and others
trained in Warner Robins this week
on the ins and outs of the Joint
Service Installation Pilot Program.

The training - running from
Monday through today - is a sce-
nario-based exercise to help repre-
sentatives from Robins, local emer-
gency agencies, Tyndall Air Force
Base, Fla., the Pentagon, and Texas
Agriculture and Mechanics
University learn how JSIPP, a four-

part biological and chemical war-
fare detection system can protect
communities.

“The purpose of this training is
to (ready) base and local exercise
evaluation team members in proce-
dures and considerations in build-
ing a weapons of mass destruction
exercise at Robins Air Force Base,”
said Master Sgt. Kevin Treas,
778th Civil Engineering Squadron
superintendent of Readiness
Operations at Robins. “This train-
ing involved all phases of JSIPP
equipment and possible scenarios

What to know
Robins is one of nine installations

Defense Department-wide and the first
Air Force base to receive the complete
Joint Service Installation Pilot Program –
a four-part biological and chemical war-
fare defense program, equipped with
detection capabilities. Robins' major
agencies, local emergency management,
as well as other representatives through-
out DoD and the private business sector
trained with JSIPP this week, sharpening
skills for combating weapons of mass
destruction.

JSIPP training readies Robins, community

U.S. Air Force photo by Ms. Sue Sapp
Representatives from Robins partici-
pate in Joint Service Installation Pilot
Program trainging Tuesday. Please see JSIPP, 2A

U.S. Air Force photo by Ms. Sue Sapp
Members of 653rd Combat Logistics Reafiness Squadron return to Robins Wednesday
evening from Baghdad with the C-5 Galaxy that was damaged during an in-flight emergency
Jan. 8.

Damage docs return
with wounded C-5

U.S. Central Air Forces-Forward
Public Affairs

COMBINED AIR OPER-
ATIONS CENTER, Qatar -
Aircrews and maintenance
experts from the United States
and several air bases support-
ing Operation Iraqi Freedom
achieved a possible first in C-
5 aviation history early last
week.  

In a total team effort, spe-
cialized maintenance crews
performed emergency repairs
before a specially trained air-
crew flew a battle-damaged
C-5 Galaxy on three engines
to another location in the
Persian Gulf region, where it
underwent more extensive
repair and returned to Robins

Air Force Base Wednesday to
undergo depot level repair.  

Air Force historians are
trying to determine if the take-
off on this special one-time
ferry flight is the first inten-
tional three-engine takeoff in
the C-5’s history.  

Recovery of the damaged
aircraft began immediately
after its wheels touched down
from its aborted flight after
being hit in an apparent Jan. 8
in-flight hostile attack just
after takeoff at Baghdad
International Airport.  

The planning eventually
led to a four-step strategy.
The first three – assessing the
damage, assembling the need-
ed maintenance expertise and
material, and flying the dam-

aged aircraft to a more effi-
cient repair location, all took
place within the theater of
operations.  The final step will
now take place at Robins,
where the aircraft will be
completely repaired before
returning to normal flight sta-
tus.

Based on the initial assess-
ment, a decision was made to
send the 653rd Combat
Logistics Support Squadron’s
Aircraft Battle Damage
Repair team specialists from
Robins to Baghdad.  

Their job was to fix the
huge airlifter to the point it
could safely fly the three-
engine ferry flight to a more
efficient repair location within
the theater, then on to Robins.  

Home again

Please see 19TH, 2A

19th ARG
earns 5th
Outstanding
Unit Award

U.S. Air Force photo by Ms. Sue Sapp
Lt. Gen. William Welser III adds the unit award to the 19th
Air Refueling Group’s guidon Jan. 15 as Col. Raymond
Rottman, 19th ARG commander, looks on.

Please see MARTIN, 2A
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individuals all the time,”
she said. “But when a unit
comes together and earns
an award, that’s outstand-
ing. The fact that we have
a high (operational tempo)
and still made it speaks
volumes about our group.”

19TH
Continued from 1A

force. Both the C-5A and the
C-5B are absolutely essential
to the Air Mobility
Command and the fleet of
strategic airlift aircraft that
our entire nation depends on
in order to move people,
equipment and sustainment
supplies in and out of areas
where our troops are in
harm’s way. 

So, I think the people here
have a very fine understand-
ing of that need. They’re
working the issues very hard,
and they’re making tremen-
dous progress. 

In the last year we pro-
duced 23 aircraft, the highest
we’ve ever done; Travis Air
Force Base, (Calif.) reported
no need for a (cannibalized
C-5) for the first time in any-
one’s memory. 

We’ve sent repair teams
over to Central Asia, to Iraq,
to fix aircraft that have been
damaged, combat damage.
And the best I can tell, this
group of people understands
the importance of that air-
craft and its support to
national priorities. 

I’m very proud of what
they’re doing here, and now I
think the focus has to be on
determining if we’ve figured
out most of the areas that
cause us problems. Can we
fix them a little bit faster, a
little bit more effectively, so
that ultimately, we return the
aircraft to the fleet faster? 

An example of that was
part of the reason I was down
here – to thank the team that
had worked on the upper
deck torque boxes. 

They were able to cut 37
days out of a repair action
and deliver that aircraft in 12
days. 

That’s combat capability
back to war fighter faster,
and that’s the type of thing
that gets your (mission capa-
ble) rate up to where Air

Mobility Command needs it.
Q. How do the accom-

plishments with the C-5
translate to the customer?

A. When you consider in
total that we have 126 C-5
aircraft, and that we’ve
retired nearly all of our
C141s and the number of C-
17s has not yet grown to
cover the same number of
C141s, you find that our
overall airlift fleet has fewer
tails, or fewer numbers of
aircraft, to move around the
world to different places. We
send, on any given day, our
AMC aircraft to over 120 dif-
ferent nations. 

So every tail matters.
When it comes to delivering
supplies, humanitarian relief,
combat munitions, combat
support equipment, person-

nel, all around the world,
much of our equipment will
be shipped by civilian carri-
ers because our airlift system
does not have all the aircraft
it needs by itself. We have to
contract with our civilian
partners. Every aircraft that
is in depot is a tail and a
capability that is not avail-
able to the war fighter. 

So, the faster we can put it
through, the more effective
our fixes and repairs, the
more capability the war
fighter has. 

I can’t overemphasize
how important it is for people
to continue the Lean initia-
tives here, to continue the
kinds of what I consider to be
aggressive and focused
approach at reducing flow
days and turning aircraft

around as fast as possible to
the war fighter.

Q. What has been the
feedback from the field
regarding overall depot
support this ALC provides?

A. We’ve gotten several
very complimentary letters,
e-mails and notes from Gen.
(John) Handy - not only the
commander of Air Mobility
Command, but also the com-
batant commander for the
U.S. Transportation
Command. 

We’ve gotten notes from
Army sergeants, notes from
Air Force NCOs and junior
officers that have talked
about when they needed
something, the system deliv-
ered it, and the people at
Robins turned that aircraft
out faster than they thought.

Let’s not say we’re perfect,
we’ve got work to do, but in
the end, there are many
important military members
out there who are gaining a
greater appreciation and
understanding of how depen-
dent we are on a robust airlift
force.

Q. Looking ahead as the
Air Force buys more C-17s
and retires the remaining
C-141s, what do we need to
do to position this ALC and
the command to continue
the role as the centers of
choice for depot repair of
strategic airlift assets?

A. Well first of all, you’re
doing all the right things
already. As we transitioned
out the C-141, we already
have a significant amount of
work going into the C-17. It’s

just exactly the type of thing
that we had hoped for. And as
I think many people know,
we’re working very closely
with the Boeing Company to
review partnership arrange-
ments where we can share
with them the responsibilities
for the overall sustainment of
the C-17 fleet. 

I think we’ve made great
progress there. They are a
very, very important part of
our overall production and
sustainment chain for the C-
17.  It’s our intention to do
the Air Force work that needs
to be done on the C-17 here,
where we have really the
Center of excellence for our
mobility sustainment. We’re
modifying hangars and we
have aircraft that are already
here. 

We’re beginning to build a
cadre of people who under-
stand that system and how to
work it. I see that as very
important progress and I
think it bodes well for the
future relationship with
Boeing and relationship of
Robins with the C-17.

Q. Is there anything
you’d like to say about the
C-5 torque deck team?

A. I had an opportunity to
see some great workers here
who had taken on a job that
they had not done before.
They didn’t shave time off,
they cut the time down to
about one third of what
we’ve been spending before.
They’re a proud group of
people who I think under-
stand the value of what
they’re doing. 

And, it’s just one small
group, of a larger Center that
is full of great Americans
who are making a difference
to our military forces. I’d just
like to thank them, and I’d
like to say thanks to the
whole team here that is mak-
ing a difference to the Air
Force and bringing great
credibility and pride to the
Air Force Materiel
Command. 

MARTIN
Continued from 1A

that might incorporate it.”
The five-day training session took place in a

former department store location on North
Houston Road - where more than 60 people
received classroom and hands-on training. 

Sergeant Treas said JSIPP is a precursor to
the Air Force’s future biological and chemical
warfare defense system, the Guardian, sched-
uled to arrive at installations within the next
five years.

Capt. Charles Fletcher, 778th Civil

Engineering Squadron commander, said the
exercise gives Robins a chance to set an exam-
ple for others to follow.

“This training is pertinent to enhancing our
skills in this area,” he said. “This is a pilot pro-
gram where we’re the forerunners. Others will
follow our lead.”

Lt. Col. Joe Ballard, 778th Civil Engineering
Squadron commander, said he’s proud of
Robins’ success with JSIPP.

“Robins is one of the Defense Department’s
leaders,” he said. “Robins has proved it’s one of
the top bases, by performing very well in the
program. Our base is safer as a result of having
this equipment.”

JSIPP
Continued from 1A

U.S. Air Force photo by Ms. Sue Sapp
Mr. Dan Russell of Defense Group Inc. leads a
session concerning detection systems Tuesday. P l e a s e  r e c y c l e

U.S. Air Force photo by Ms. Sue Sapp
Gen. Gregory S. Martin, Air Force Materiel Command commander, made a brief visit to Robins Wednesday to personally
thank the Center Maintenance Directorate's C-5 torque deck team for completing repairs on its first C-5 torque deck in record
time. 



By Capt. Christy Kisner
Center Legal Office

Out with the old, in with the
new! No, I’m not referring to
the New Year, I am referring to
new legislation signed by
President Bush.

You may be familiar with
The Soldiers’ and Sailors’ Civil
Relief Act (SSCRA) of 1940,
but Dec. 19, 2003, the president
signed the Servicemembers’
Civil Relief Act. The SCRAis a
comprehensive restatement of
the SSCRA with much-needed
improvements that amount to
greater protection and benefits
for all servicemembers.  

This new law helps service-
members who are active duty,
as well as Guard and
Reservists who are called to
active duty, better-manage
their personal financial and
legal obligations and alleviate
some hardships that may arise
due to an active duty service
commitment.  

Here’s a brief summary of
the new improvements:  

�Automatic stay of pro-
ceedings: The SCRA provides
for an automatic, nondiscre-
tionary 90-day stay of civil
proceedings upon application
of the servicemember. (The
application does not constitute
an appearance.) Previously,
under SSCRA, all stays were
discretionary with the courts.
Additionally, the new law may
even allow servicemembers to
reopen default judgments ren-
dered against them when fail-
ure to appear was caused by
military service.

�Six percent interest rate
cap: The 6 percent interest rate
cap for obligations and liabili-

ties of servicemembers
incurred before military ser-
vice results in reduction of
monthly payments. Any inter-
est in excess of the cap is for-
given. (Under the SSCRA,
there were ambiguities in the
language, which resulted in
inconsistent interpretation.)
Under the SCRA, the new lan-
guage clarifies that the six per-
cent cap is mandatory and that
any interest amounts in excess
of the cap are forgiven.

�Protection against evic-
tion: A servicemember who
enters a lease for $2,400 or less
a month cannot be evicted
without a court order.
Previously, the maximum rent
for eviction was $1,200 per
month.

�Right to terminate resi-
dential leases: An active duty
servicemember who has
received PCS orders or who is
being deployed for not less
than 90 days may terminate a
housing lease within 30 days
written notice.  

�Right to terminate auto-
mobile leases: Any active
duty servicemember who has
received PCS orders or who is
being deployed for not less
than 180 days may terminate
an automobile lease. The
member must provide written
notice of termination to the
lessee and return the vehicle
within 15 days of the written
notice. Previously, there was
no right to terminate automo-
bile leases.

� Installment contract
protection: Motor vehicles
fall within the umbrella of
installment contract protec-
tions. If a military member
falls behind on car payments,

the lessor must obtain a court
order before repossessing the
car. Previously, no court order
was required for repossession.

�Life insurance: Level of
coverage of life insurance for
protection against the lapse of
life insurance policies when an
individual enters military ser-
vice or deploys is increased
from $10,000 to $250,000 or
the SGLI maximum, whichev-
er is greater.  

�Residence for tax pur-
poses: A tax jurisdiction may
not use the military compen-
sation of a non-resident ser-
vicemember to increase tax
liability imposed on other
income earned by that of the
non-resident servicemember
or spouse subject to the tax
jurisdiction. Previously, mul-
tiple jurisdictions attempted
to tax military pay.

� Income tax protection:
The collection of income tax
on the income of a service-
member falling due before or
during military service shall be
deferred for a period not more
than 180 days after termination
of or release from military ser-

vice if a servicemember’s abil-
ity to pay such income tax is
materially affected by military
service. No interest or penalty
shall accrue for the period of
deferment by reason of non-
payment on any amount of
deferred tax. The servicemem-

ber must notify the IRS and/or
the tax authority of the state
that he or she is unable to pay
as a result of military service.

If you have specific ques-
tions regarding this new legis-
lation, contact the Center
Legal Office at 926-3961.

By Ms. Lanorris Askew
lanorris.askew@robins.af.mil

Ten students from two
local state universities will
soon have major raises in
their spending allowances,
thanks to a new Contracting
Directorate Co-op program
here. 

The students, juniors and
seniors at Fort Valley State
and Macon State universities,
were chosen from a pool of
49, who will work 20 hours a
week spending billions of
dollars a year.

Mrs. Patsy Reeves,
Contracting Directorate
director, said the program – a
partnership among PK, civil-
ian personnel and the univer-
sities – is a great opportunity
for the students to learn from
the ground up.

“I remember being a
senior in college and having
the fear of not being able to

get a job,”
she said.
“These folks
will get to
try out a
new job, see
the environ-
ment and
learn the
pros and
cons. When
they gradu-
ate, if they
say ‘this
isn’t for me,’
there’s no
penalty.”

The PK
director said
it also gives
leadership
the chance to
see if the stu-
dents are potential employ-
ees. 

“It’s a trial run for both
groups,” she said.

The students who began

work Jan.12 will continue to
attend school full time and
maintain a 3.0 grade point
average, a prerequisite for
selection.

According to Mr. Robert
Williams, chief of the
Civilian Personnel Office
resource management
branch, though programs of
this sort have been done at
Robins before, this is the
first time one has been done
with local schools in the
administrative areas.

“Right now roughly 40
percent of our work force is
eligible to retire,” he said.
“It’s through opportunities
like this that we can bring in
individuals early in their
educational careers and
indoctrinate them in process-
es and practices of, in this
case, the procurement world.  

“It’s a wonderful opportu-
nity for Robins, Macon and
Fort Valley.”

Ms. April Ford, 21, said
she is excited about trying
out a career.

“I think this program is a
great opportunity for all of

the students involved,” she
said. It’s going to help us be
more involved with the base,
and it’s a good way to get
federal positions. It’s very
hard in the work field today.”

The Fort Valley State

senior said she knows sever-
al students who have gradu-
ated and are still unem-
ployed, and it’s a good feel-
ing to know that she has this
chance while she is still in
school.
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Contracting offers students a leg up in job market
What to know
Participants in the PK Co-

op program are: 
Macon State University 
Jill Armstrong, Leon

Castellano, Sonia
Cervantes, Jennifer Cook,
James Davidson, Patti
Jackson and Danielle
Johnson

Fort Valley State
University 

Fred Sterdivant, Lorraine
Bell and April Ford

For more information on
the Co-op program, contact
Deb Hall at 926-5020 or
deb.hall@robins.af.mil.

Mrs. Reeves

Mr. Williams

U.S. Air Force photo by Ms. Sue Sapp
Ten college students arrive at Robins Jan. 12 to start part-
time contracting positions as part of the first Contracting
Directorate Co-op program. 

President Bush signs Servicemembers Civil Relief Act
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ROBINS
BULLETIN
BOARD
AFA recruiting kickoff
meeting

The Air Force
Association will be hosting
its recruiting kickoff meet-
ing at 11 a.m. today at the
Robins Conference Center. 

For more information,
contact 2nd Lt. Christine
Ladrido at 926-3015.

Officer’s Hail and
Farewell

There will be a standup
Officer’s Hail and Farewell,
conducted by Maj. Gen.
Donald J. Wetekam, Warner
Robins Air Logistics Center
commander, today at 4 p.m.
at the Officers’ Club ball-
room. Spouses are invited to
attend the event and fellow-
ship. 

For more information,
contact Ms. Amy Daniel,
WRALC/ENR, at 926-6451
or amy.daniel@robins.
af.mil.

78th ABW Enlisted
Promotion Ceremony

The 78th Air Base Wing
Enlisted Promotion
Ceremony, hosted by Col.
Tom Smoot, 78th ABW
commander, will be at 3:30
p.m. Jan. 30 at the Smith
Community Center main
ballroom. Those being rec-
ognized will be notified by
their respective first
sergeants. Commanders,
supervisors, family mem-
bers and friends are encour-
aged to attend. Show your
unit’s pride and spirit; come
and join us in congratulating
our new promotees. 

For more information,
contact Senior Master Sgt.
Editha S. Garcia or Staff
Sgt. Jessica Jackson at 926-
0792.

Logistics Officers
Association luncheon

The Middle Georgia
Chapter of the Logistics
Officers Association will
have a membership lunch
meeting Jan. 30 from 11:30
a. m. - 12:30 p.m. at the
Officers’ Club atrium. The
Eglin Air Force Base
Emerald Coast Chapter will
be the guest and will pro-
vide a mission brief.
Current members and inter-
ested new members are
encouraged attend. Military
retires who wish to be
active in the chapter are a
valued asset and are wel-
come. 

For more information,
call Maj. Michael Mistretta
at 926-4079.

Museum art exhibit
The Museum of Aviation

will feature Georgia artist
Mr. Marc Stewart in the
final art exhibit celebrating
the anniversary of the
Centennial of Flight in the
Eagle Building art gallery.
The exhibit, entitled A
Celebration of Heroes, fea-
tures over 30 general avia-
tion themed pieces. The
exhibit will be on display
through March 12.

Girl Scouts leaders
needed

Girl Scouts of Robins is
in need of leaders and co-
leaders. The troops meet on
base. All interested persons
should contact Ms. Alyson
Dreer at 329-8099.

Robins Thrift Shop
The Robins Thrift Shop

is taking donations on con-
signment. Everything from
baby items to weight equip-
ment can be sold. The shop
is located on Page Road,
Building 288, just inside
gate 5. Store hours are 10
a.m. to 1 p.m. Wednesdays
and Fridays and the shop
will be open Saturday.

Also, the thrift shop is
looking for volunteers to fill
various positions. If you
have any questions, call
923-1686.

Base Tax Center opens its doors Monday
By Ms. Lanorris Askew
lanorris.askew@robins.af.mil

If your New Year’s resolution was
to stop procrastinating, then Robins
Tax Center is a great place to start.

Opening its doors for the 2003 tax
filing season Monday, the center will
help thousands of military personnel,
retirees and their immediate family
members get ahead of the curve by
providing free filing services. 

According to Tech. Sgt. Angela
Johnson, noncommissioned officer
in charge of the tax center, a staff
of 35 volunteers will man the cen-

ter this year. 
“The volunteers include active

duty military personnel, military
retirees and civilians - many of whom
have previous experience in tax fil-
ing,” she said.

Located in Building 905, the cen-
ter will accept clients Mondays
through Thursdays from noon - 5
p.m. until April 15.  After April 15,
extensions will be handled by
appointment only. 

Prior to the cutoff date, clients can
walk in beginning at noon and sign up
for same day service on a first-come,
first-served basis. Tax preparers will
begin seeing filers at 1 p.m.  

Sergeant Johnson said last year,

the tax center processed 2,924 returns
consisting of different filing status
categories and since the service is
free, the center saved clients approxi-
mately $351,668. 

“The number of clients we see
each day will vary depending on the
number of volunteers we have that
day,” she said. “Wait times will also
vary so we ask everyone to be
patient.”

Robins Tax office opened it ser-
vice in 1986 and since that time has
saved millions of dollars in tax filing
fees for its clients, according to
Sergeant Johnson.

By Ms. Holly J. Logan
holly.logan@robins.af.mil

The 653rd Combat
Logistics Support Squadron
scored big points, by scor-
ing the lowest mishaps.

The 653rd CLSS, recent-
ly earned the 2003
Commander’s Trophy for
Excellence in Safety, an
award presented to units
with the lowest on-job and
off-job mishap record.

Master Sgt. Elijah
Waring, 653rd CLSS unit
safety manager, said the
award is a testament of our
unit’s hard work.

“The entire squadron had
a hand in earning this award,
by exercising good safety
practices and making safety
a part of our lives every
day,” he said. 

The Charleston, S.C.,
native said earning the base-
level award came as a sur-
prise to his unit.

“We go (on temporary
duty) a lot and are constant-
ly on the road in different
environments,” he said.
“For us to obtain this award,
it shows that we really have
a lot of true professionals.
As long as we continue
putting safety first, I’m sure
we can achieve this again.”

Maj. Gen. Don
Wetekam, Center comman-

der, said he was happy with
the unit’s achievement. 

“The entire Air Force
wins when we save lives
and conserve resources
through mishap preven-
tion,” he said.  

Lt. Col. Paul Wood,
653rd CLSS commander,
said increasing safety
awareness enhances mis-
sion readiness and keeps the
war fighter ready for the
fight.

“This was a real team
effort, led by Master Sgt.
Waring and involved NCOs
at all levels and all members
taking on the responsibility
of working and playing
safely,” he said.

U.S. Air Force photo by Ms. Sue Sapp
For more information about the Base
Tax Center, call 926-2391/2635.

By Mrs. Chris Zdrakas
chris.zdrakas@robins.af.mil

The bad news was his
BMW was totaled.  The good
news was Lt. Col. Kevin
Foley wasn’t.

Colonel Foley, 78th Air
Base Wing director of staff,
was driving north on U.S.
Highway 41 two days before
Christmas, headed to drop off
the family dog before leaving
with his family for Panama
City, Fla.  The Foleys were
going to visit relatives for the
holidays.

Driving about 55 mph on
the two-lane undivided road,
Colonel Foley noticed a vehi-
cle coming from the other
direction and another vehicle
behind it.  Without warning,
the vehicle turned to cross

into a convenience store on
the colonel’s side of the road.

“In my mind, it’s a blur as
to whether he had his turn sig-
nal on, was stopped or just
slowing down,” he said.  “I
saw him, and I thought he was
waiting to turn into the conve-
nience store.  Then he started
turning as if he didn’t see me.
I remember feeling the impact
- a big jolt.  I felt the collision,
but at the time I didn’t feel the
pain.  It hurts after you stop.”

Colonel Foley was able to
walk away, battered and
bruised, the memory of the
dust from his deployed airbag
clouding the air.  The dog,
which was sitting on the floor
of the car’s passenger side,
also survived the accident.

The colonel was taken to
the hospital with a bruised left

forearm, a small cut on his
right thumb, neck strain and
blunt trauma to his chest,
which he said he can still feel.
He and his family made it to
Panama City for Christmas
Eve.

Capt. Rueben McGhee of
the Houston County Sheriff’s
Department said he “could
not believe how the BMW
took the impact” and that the
driver wasn’t seriously
injured. Like Colonel Foley,
Captain McGhee knows from
personal experience that seat-
belts save lives. Captain
McGhee was wearing his
when he was in a serious acci-
dent in 1989 and again sever-
al years later when he was in
another accident.  

Colonel Foley said he
can’t remember a time he did-

n’t wear a seat belt, but that he
can say for sure he has used
his consistently since he
joined the Air Force 22 years
ago.

“My advice to everyone is
wear your seatbelt.  You never
know what the other guy is

going to do.”
This holiday season, the

Center Safety Office reported
no major motor vehicle acci-
dents among Robins’ military
and civilian family for the
reportable period Dec. 24
through Jan. 4.

General tours Black Knights’ facilities

U.S. Air Force photos by Ms. Sue Sapp
Lt. Gen. William Welser III, 18th Air Force commander, greets members of the 19th Maintenance
Squadron Jan. 15. The general toured the 19th  Air Refueling Group’s facilities, prior to present-
ing the group with its fifth consecutive Air Force Outstanding Unit Award.

General Welser,
left, examines an
ice scraper removal
tool for a C-5 lead-
ing edge slat as
Maj. Jon Claunch,
19th Maintenance
Squadron comman-
der, looks on. The
18th Air Force is Air
Mobility
Command’s
warfighting num-
bered air force and
is responsible for
tasking and execut-
ing all air mobility
missions. It con-
sists of 12 AMC
wings, three AMC
groups, two
Expeditionary
Mobility Task
Forces, four Air
Mobility Operations
Groups and the
Tanker Airlift
Control Center. 

Courtesy photo 
The front end of Lt. Col. Kevin Foley’s BMW sustains major
damage. The colonel, who was wearing a seatbelt, and his
dog walked away from the accident.

Seatbelt saves officer’s life

653rd earns
Commander’s
Trophy for
Excellence 

U.S. Air Force photo 
by Ms. Sue Sapp

Staff Sgt. Eric Speelman
safely saws through wood
to be used for special pack-
aging.

The mishap rates in blue are based on the following for-
mula: 50x1-on-duty+military reportable off-duty injury
rates/50. The industrial factor is based on level of ‘indus-
trialization’ with the maximum point value of 20. The
653rd CLSS received 68.23 out of a possible 100.

U.S. Air Force graphic by Mr. Phil Rhodes



By Ms. Holly J. Logan
holly.logan@robins.af.mil

Second Lt. Brandon
Franklin thinks fast on his
feet so Robins’ aircraft can
stay safe in
the air.

Lieutenant
Franklin, an
airfield opera-
tions flight
systems offi-
cer for the 78th Operations
Support Squadron, is
charged with coordinating
communications among
local airports, the Atlanta
Air Traffic Route Center (in
Hampton, Ga.) and base air
traffic controllers, ensuring
flight safety for Robins’ air-
craft.

Keeping thousands of fly-
ing airplanes separated is
only one part of the lieu-
tenant’s task list. When he’s
not answering dozens of
phone calls about flight line
construction projects and
other issues, Lieutenant
Franklin is busy ironing out
letters of agreement and
working other coordination
efforts, ensuring the skies
stay friendly for pilots.

From informing pilots
about weather conditions
and potential in-flight obsta-
cles through the Automatic
Terminal Information and
Notice to Airmen systems to
staying updated on regula-
tions and other procedures
to manage air traffic control,

the 31-year-old Warren, Pa.,
native works eight hours a
day behind the desk and in
the air traffic control tower
helping airmen safely fly
missions.

“I’m constantly in the
books, constantly in training
to learn my job,” he said. “If
an airplane is coming in and
there’s an emergency, I need
to know exactly what to do
right then, right there.”

The stress of sustaining
another’s safety at 30,000
feet may cloud the brains of
some; but Lieutenant
Franklin said he enjoys the
adventure.

“It’s a challenge, but I

like it,” he said. “Not just
anybody can go out and be
an air traffic controller. It
takes a lot of nerve, confi-
dence and the ability to
anticipate things before they
happen.”

Lieutenant Franklin is
currently training to obtain
his Control Tower
Operator’s License - a certi-
fication he hopes to have
within the months ahead.

In an area where mistakes
could be fatal, he said
there’s always someone
there to provide a safety net.

“We always have a senior
controller on the line who
oversees everyone at one

time,” he said. “This person
listens to what is said and
done, and can talk to planes
directly if we (were to)
make some type of mis-
take.”

While his part of the war
fighting mission is essential,
this Air Force officer said he
knows defending our nation
is not a job done alone.

“Safety is a huge area of
concern,” he said. “We have
to have positive control of
aircraft to make sure they
make it to their intended
destinations. We’re here to
ensure safety and separation
of planes so the mission can
be a success.”

6A Friday, January 23, 2004 RevUp

armed forces
58609001

auntzelda
59267301

Lieutenant manages checks and balances of flight safety

U.S. Air Force photo by Ms. Sue Sapp
Second Lt. Brandon Franklin, an airfield operations flight sys-
tems officer for the 78th Operations Support Squadron,
stands in front of the Robins Air Control Tower.

The

BIG
picture

Be a partner with the Air Force in reducing
tax payers' expense by participating in the Zero
Overpricing Program. 

The program aims to reduce overpricing in
acquisitions and serves as a way for material
users to participate in the efficient utilization of
funds. If the current catalog price for an item is
incorrect and may reflect an overprice submit an

AF Form 1046 to WR-ALC/PKPB, Attn: ZOP
Monitor, 235 Byron St., Robins AFB, GA
31098.Partnership benefits are recognition and a
cash award.

If you have any questions, or need additional
information, contact Ms. Cassandra Tharpe,
WR-ALC/PKPB, at 926-7118 or visit
http://pkec.robins.af.mil/pr/pkpb.htm.

Employees zap wasteful government spending
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Action Line is an open door program
for Robins Air Force Base personnel to
ask questions, make suggestions or give
kudos to make Robins a better place to
work and live. 

Please remember that the most efficient
and effective way to resolve a problem or
complaint is to directly contact the organi-
zation responsible. This gives the organi-
zation a chance to help you, as well as a
chance to improve their processes. 

To contact the Action Line, call 926-2886 day or
night, or for quickest response e-mail to one of the

following addresses: If sending from a military e-
mail system select, Robins Commanders Action

Line from the Global Address List. If send-
ing from a commercial e-mail account
(AOL, AT+T, CompuServe, Earthlink,
etc.), use action.line@robins.af.mil. 
Readers can also access Action Line by
visiting the Robins AFB homepage at
https://wwwmil.robins.af.mil/actionline.
htm. Please include your name and a way
of reaching you so we can provide a direct
response. Action Line items of general
interest to the Robins community will be

printed in the Rev-Up. Anonymous Action Lines
will not be processed.

Commander’s 
Action Line

Security Forces..........327-3445
Services Division........926-5491
EEO Office..............926-2131
Employee Relations...926-5802
Military Pay.................926-3777
IDEA...........................926-2536
Base hospital..............327-7850
Civil engineering.........926-5657
Public Affairs...............926-2137
Safety Office..............926-6271
Fraud, Waste and Abuse 
hotline..................926-2393
Housing Office............926-3776

Published by The Telegraph, a private firm in no way connected with the U.S. Air Force, under exclusive writ-
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Energy closure leave policy clarified
I have a question about this policy, and it seems to come up

every year, but here goes. As an observation, this seems like an
unfair labor practice which discriminates against those who
have accumulated annual leave, but I am no employee relations
or labor expert.

Why are people who do not have annual leave and do not
request LWOP afforded the opportunity to come to work when
those of us who have annual leave must take the annual leave?
People who use annual leave prudently are told to take leave
while those who have used their leave in a more liberal manner
are accommodated during these times of energy closure.

I have been told about annual leave being a privilege, but it is
also a benefit, by U.S. federal law, of being an employee of the
U.S. government and the U.S. Air Force just as sick leave is part
of our benefits.

In my mind, the issue comes to when you can use personal
leave. I prefer to use my leave during different times of the year
when weather is better or to go home, out of state, for Christmas
with family. I believe the intent of the mandatory policy is to
spend time with family during the holiday season, along with
conservation of energy, but when family is not in the local area,
one day does not provide additional quality time with family. It
does give additional time to dwell on and be depressed about not
being able to be with family and friends.

I have requested to work on Nov. 28th and Dec. 26th and

have been given the formal Mandatory Energy Closure Policy
information. I do not wish to take leave, and I do not wish to take
LWOP. I plan on taking leave the week of Dec 28 through Jan 2
to visit family and friends out of state. If people without leave
and not requesting LWOP can be accommodated and provided
a place to work, why can’t someone in a situation as myself be
accommodated as well during this and future holiday seasons? 

I have work that can be accomplished on those days to make
the day profitable, but I am not being afforded the opportunity
because I have annual leave on account. 

I have contacted Ms. Tina Miller, Civilian Personnel, Leave
Expert, about this matter, but I believe the issue to be one that
requires review by higher authority. I have given instance of my
personal situation, but there are other employees who have
shared concerns over this issue.

General Wetekam replies: Thanks for your question con-
cerning the mandatory leave usage policy on designated energy
closure days. The scheduled energy closure days for leave 2003
were Nov. 28, Dec. 26 and Jan 2. Energy closure days have been
scheduled for many years to assist in achieving cost savings in
support of our energy goals. They are scheduled during the times
of the year when leave usage is traditionally high and therefore,
we have the greatest potential for reducing energy costs.  

Energy closure dates are announced at the beginning of the
leave year in order to permit employees to plan their annual
leave schedules for the entire year by Jan. 31. Employees must

take into account the designated energy closure days in planning
this scheduled annual leave. 

According to AFR 40-630, Absence and Leave, the comman-
der, for planned managerial reasons, may close all or part of an
activity for short periods of time. In doing so, employees should
be notified no less than one full work shift in advance and be
required to take annual leave, unless leave without pay is
requested. Employees may also be advanced annual leave to
cover such an absence.

On energy closure days only minimum essential personnel
necessary to provide support of services will be required to
work. Under certain circumstances, employees without annual
leave, who do not request LWOP, will be provided with work in
facilities that will be open that day to prevent loss of pay.

While I understand your situation, energy closure days have
been successful in allowing Robins to achieve cost savings in
support of our energy goals. The use of annual leave for these
closure days is mandatory, and employees were advised to
schedule this time off. Should real world circumstances make it
necessary to cancel one or more of the energy closure days, we
will provide as much notice as possible to facilitate leave plan-
ning. 

Again, thank you for your question. It has allowed me an
opportunity to clarify the requirements and entitlements con-
cerning the leave policy during energy closure days. If you have
further questions about this issue, contact your servicing
Employee Relations Specialist at 926-0677 or 926-5802.

Last hoorah not possible without family
By Chief Master Sgt. Robert

Schmidt
379th Expeditionary Operations Group

superintendent

Thursday I completed 29 years of
active-duty military service, and
today is the first day into my 30th
year of serving our country and the
United States Air Force.  

I can still remember the early
morning hours of Jan. 16, 1975,
when I kissed my mother goodbye
and rode off with my father to the
military entrance processing center in
Coral Gables, Fla.  

Since my first enlistment, I have
had eight stateside assignments, two
remotes and one overseas tour. But,
before I retired, I wanted one last
hoorah.  

Some of you are probably think-
ing, “What? Is this chief nuts?”
Think again. 

Where else can you go where so

many deployed people can come
together in one location and make
the mission happen in just a few
days?  

Although the faces and uniforms
have changed in the last 29 years,
two things haven’t changed: We are
still an all-volunteer force, and the
people are the same. It is the people
who made me want to have one last
hoorah in the desert even though it
means being away from my family
one more time.

Before I stepped up to the plate
for my last deployment, I sat with
my wife of 27 years and discussed
what issues we needed to work
before I left.  My departure for the
last big hoorah was harder than all
the others because she is by herself.
Being an old guy, my children are
older; one has flown the coop and
the other is in college.  

One thing that helped is that my
wife is used to my being gone.  Our

marriage started off right with the Air
Force.  One hundred and thirty-six
days into our marriage, I was sent on
a one-year remote tour to Iceland.  

After I departed for Iceland, she
realized what she was getting into.
To make sure she understood, the
next four years included a lot of tem-
porary duties and another remote -
this time, to Alaska.  

We still haven’t stopped being
apart.  There have been countless
TDYs, deployments and missed fam-
ily events. But, like every military
family, my wife and children made
sacrifices to enable my career to
grow.  They have batted an eye and a
few tears have flown down their
cheeks, but, in the end, they knew
this is what their husband and father
loves to do.            

I truly love deploying to a location
with airmen from all over the Air
Force.  By people coming together
and establishing themselves in an

area of responsibility within hours
and making the mission happen, it
proves how great the Air Force is.
Yes, there are a few whiners, but
there are those who would whine if
we were staying in a five-star hotel.

Every section I have visited to
conduct business has supported the
mission 100 percent.  I know I was-
n’t getting special treatment because
I noticed the lower-ranking airman
that walked in right behind me got
the same type of courtesy and help. 

Living conditions have improved
since the last time I deplyed to the
Middle East, and they improve more
each day.  

Once again though, the one thing
that hasn’t changed is the people
deployed here.  

The only complaint we had two
years ago after the Sept. 11 terrorist
attacks is nobody knew when we
were going home.  But, that did not
affect the mission.  

My time here is growing short
and so is my last deployment.  It has
been a fun time, and I have met a lot
of great airmen.  

All I can ask is that you keep up
the outstanding work you are doing
for this air expeditionary wing and
any other unit you come in to contact
with.  

It is you who makes this place so
great, and why I wanted to have one
last deployment.  

When you get back home, think
about what you have missed with
your families. 

It isn’t about you; it is about your
family and what they need from you. 

I have never regretted making the
Air Force a career.  When it was
time to reenlist I signed the paper-
work and continued on.  

I am not in the Air Force for the
money but for the people. That is
why I am here in the desert with you
for my last hoorah.

By Col. Jimmy McMillian
91st Security Force Group 

commander

MINOT AIR FORCE
BASE, N.D. – It is not my
intent to recite Dr. Martin
Luther King Jr.’s entire biog-
raphy. I will not give you a
guilt trip about the sins of our
ancestors, and I will not pre-
tend we have achieved the
vision of Dr. King. While I
would agree we as a nation
have made tremendous strides
in race relations, there is still
much more we can do to ful-
fill the legacy of Dr. King. 

If I had been charged with
giving the holiday – celebrat-
ed Monday – a theme it
would have been “Living the
dream today.” Some may
believe the dream has been
fulfilled, others may believe
the dream will never be real-
ized. Whatever your position,
we should all share one com-

mon theme, and that is, to
live the dream. This requires
a sincere collective effort to
always do what is right for
mankind, not self.

Here’s what I think it
means to “live the dream.” 

Often, people are products
of non-productive environ-
ments, seeming to endure dis-
appointment after disappoint-
ment. They walk around
wondering if life will ever be
kind to them. Then doubt
begins to control their
thoughts, and there is a natur-
al tendency to give-up, give-
in and quit. 

Living the dream does not
give you the option to quit.
When you consider what Dr.
King endured, quitting does
not allow you to assume
responsibility for your own
freedoms; giving up robs you
of your future and it denies
freedom to the neighborhoods
and nation in which we live.

Dr. King’s life should give
each of us courage to do what
is right, the strength to over-
come life’s obstacles, and the
energy to initiate new begin-
nings. 

When you are suffering
from failures or denied
opportunities, there are two
ways you can respond to your
situation. One is to react with
bitterness and blame every-
one. The other is to transform
the suffering into a creative
force. I decided long ago to
follow the latter course,
because when situations
knock me on my back, I’m
reminded of a quote from
abolitionist and author
Frederick Douglass which
says, “If you can look up, you
can get up.” 

Another aspect of living
the dream means you must
give back. We all must make
a commitment to the African
proverb, “each one, teach

one.” I challenge you to men-
tor someone who does not
look like you, spend some
time mentoring or tutoring
young people who are from
dysfunctional homes or situa-
tions. I guarantee you there
are people in our mist who
need a positive role model
they can talk with on a regu-
lar basis regardless of age,
experience or social status.
Living the dream requires us
to seek those people out. 

Living the dream means
working to understand and
appreciate the differences in
others. I have decided that
understanding another person
is one of the most difficult
things for man to do.
Understanding another
human demands a degree of
energy most of us cannot
muster. Trying to understand
someone requires you to
approach the table of brother-
hood devoid of all pre-con-

ceived notions and ideas
about that person. We have to
strip ourselves of the media’s
depiction of another race,
look for the positive in peo-
ple, and judge them by their
actions and morality, not the
color of their skin. You have
achieved some understanding
of another being when you
don’t undermine your worth
by comparing yourself with
others. It is because we are
different that each of us is
special. 

Living the dream means
individuals must rise above
the “narrow concepts of indi-
vidualized concerns, to the
broader concerns of humani-
ty.” If we all make a sincere
effort to work harder every
month in our communities to
combat prejudices and dis-
criminations it will give us
the opportunity to make a sig-
nificant difference in the
world. 

Living the dream also sug-
gests you must see yourself at
the head and never at the tail.
Some people will always
want you to feel inferior and
come in last place. Your focus
must remain on bettering
yourself, because a man’s
capacity to better himself pro-
vides inspiration and confi-
dence in the future of the
human race. When the human
race is on the same accord,
then all people benefit from
the abundance of our great
nation.

I challenge you to live the
dream each day as though it
is your last day. Remember,
yesterday is history, let’s not
forget it, but don’t be shack-
led by it. Tomorrow is a mys-
tery, therefore prepare for it
but don’t worry about the tri-
als it will bring. And today is
a gift; that’s why we call it
the present – enjoy it in
appreciation of each other.

Living Dr. King’s dream in the 21st century




